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Q1 Q2 Q3 Q4

Activity Budget (USD) Inputs 1 2 3 4 5 6 7 8 9 10 11 12

Outcome 1: National Electoral Commission Processes and Capacities Strengthened 705,209

1.1 Improve electoral legislation and processes 18,850

1.1.1 Review electoral laws, including conducting a gender analysis of the electoral system and related campaign and fundraising regulations + collate all recommendations8,450 Legal advice (13 Days) - Post election

1.1.2 Seminar for NEC stakeholders to discuss and agree law reforms 3,250 Legal advice (7 Days)- Post election

1.1.3 Provide TA on legislative reform to promote a level playing field for women contestants, as needed1,950 Leagl/Gender advice - Post election

1.1.4 Recruit drafting support as needed 0 Legal Advisor

1.1.5 Seminar with Ministers/MPs to discuss law reforms 5,200 Legal Advisor

1.1.6 Public education activities to explain law reforms 0 With outreach

1.2 Ensure NEC institutional strengthening to deliver elections 278,500

1.2.1 Provide technical assistance (TA) and other necessary support to NEC to run by-elections and 2020 National Elections67,500 legal Advisor (19,500), VRtraining (15,000), Graphic Designer (9,000), Trainer (9,000), Materials 15,000)

1.2.2 Training for NEC Commissioners (modifed Bridge) 30,000 Outreach Advisor, Ascenca, Travel, DSA

1.2.3 Support to strategic Plan Review and revision 15,000 Consultant, Travel, Venue

1.2.4 Support to develop Standard Operating Procedures 8,000 Graphic Designer, Printing

1.2.5 Support to develop Operational Manual 8,000 Graphic Designer, Printing

1.2.6 Provide TA to promote gender-responsive and inclusive electoral processes and gender mainstreaming in electoral management69,000 Gender  Advisor (22,000), Disabled Dashboard Development (9,000), diasabled drafter (14,000), Disabled Activities (WENA IC 9,000, Activities 15,000)

1.2.7 Voter registration database support 21,000 Voter Registry Advisor

1.2.8 Research on Nauru's Electoral System 45,000 Research, writing, printing

1.2.9 Facilitate South-South exchanges for NEC, as appropriate 15,000

1.3 Support NEC to undertake voter and civic education 236,700

1.3.1 Redevelopment of NEC website 17,000 50%

1.3.2 Development of NEC civic education materials 105,700 Outreach Advisor, Graphic Designer, Animation, Procurement

1.3.3 Development of NEC voter education & outreach strategy 9,500 Outreach Advisor

1.3.4 Roll out of NEC voter education & outreach strategy 104,500 Door knock, Printing, materials, Disabled activities

1.4 Effective technical advisory services and project management support (including DPC)171,159

P4 Electoral Techncial Advisor 60% 111,995

P3 Project Manager 1/2 Year (40%) 38,732

SC (Jennifer) (40%) 8,432

Common Services costs. DPC, Quality Assurance 12,000

Outcome 2: Strengthen National Parliament capacities to ensure inclusive, accountable governance486,746

2.1 Support legal and /or operational efforts to entrench parliamentary autonomy 63,500

2.1.1 Support the Nauru Parliament with the recruitment of the Parliamentary Legal Counsel 10,000 Consultant

2.1.2 Mentoring support to the Parliamentary Legal Counsel 15,000 Consultant 

2.1.3 TA to the Nauru Parliament for the compilation of the 2022-2023 Nauru Parliament budget submission10,000 Consultant

2.1.4 TA for the development of the Nauru Parliament Strategic and Implementation Plan 25,000 Consultant and consultations costs 

2.1.5 Pursue discussions with Ministry of Finance on rules and agreements regarding financials, staffing and administrative arrangements related to the Act0

2.1.6 Training for the Clerk and Parliamentary Secretariat on public finance processes and obligations3,500 Venue, catering 

2.2 Support parliamentary institutional strengthening 268,500

2.2.1 ICT infrastructure upgrade for Nauru Parliament 200,000 Procurement, installation where needed

2.2.2 All staff retreat (to start a new stage of parliamentary development) 3000

2.2.3 (Virtual) South-South /Peer to Peer Exchange / for IT staff 500 Catering for Nauru Parliament staff

2.2.4 (Virtual) South-South / Peer to Peer for Finance and Admin staff 500 Catering for Nauru Parliament staff

2.2.5 Seminar with Public Service officials + stakeholders to implement staffing autonomy for Parliament4,000 Venue, catering 

2.2.6 Support to scoping mission for the physical restructure / re-design of parliament 15,000 Consultant, travel, DSA

2.2.7 Development of supporting documents to implement staffing autonomy for Parliament (position descriptions, recruitment manuals and approvals processes)7,500 Consultant and printing of completed documents

2.2.8 TA to the Parliament on the revision of the Nauru Parliament Standing Orders 16,000 Consultant and consultations costs 

2.2.9 Pacific Women’s Clerks and Assistant Clerks Exchange 2,000 Venue, catering 

2.2.1

0
Induction training for all MPs 15,000 Venue, catering, welcome dinner hosted by Speaker

2.2.1

1
All Staff Retreat & planning for 2023 5,000 Venue, catering and End of Year Dinner hosted by Speaker 

2.3 Strengthen the oversight role of parliament 55,500

2.3.1 Virtual training for PAC members on their roles and responsibilities 4,000 Consultant as technical lead

2.3.2 Develop Committees Procedures Handbook 12,000 Consultant and printing of Handbook

2.3.3 Virtual training for another Committee 4,000 Consultant as technical lead

2.3.4 Two-day workshop for MPs on the Role of Parliament in Oversight 7,000 Consultant and catering for workshop

2.3.5 Develop an induction kit for parliamentarians 15,000 Consultant and printing of kit

2.3.6 TA to PAC for review of reports 7,500 Consultant

2.3.7 Perform induction activities on oversight for Committees 6,000 Consultant and catering for workshop

2.4 Support parliamentary education and public outreach 30,750

2.4.1 Options paper for parliamentary education and public outreach 3,750 Consultant

2.4.2 Revamp of the Nauru Parliament website (including hosting) 15,000 Consultant and other related costs (licenses etc.)

2.4.3 Develop parliament public outreach materials (brochures, pamphlets, 2023 parliament calendar etc.)12,000 (engage a local graphic artist and consultant to put this together + printing costs)

2.5 Effective technical advisory services and project management support (including DPC) 68,496

P4 Electoral Techncial Advisor (5%) 9,333

P3 Project Manager 1/2 Year (40%) 38,732

SC (Jennifer)  (40%) 8,432

Common Services costs. DPC, Quality Assurance 12,000

Outcome 3: Strengthen the engagement of women in politics and public life 94,540

3.1 Undertake participatory research and discussion on women’s leadership in Nauru 36,750

3.1.1 Support research on under-representation of women in Nauru’s political institutions 30,000 Consultant 

3.1.2 Dialogue with key national stakeholders to discuss research findings 6,750 Consultant and consultations costs 

3.2 Support capacity development and mentoring of (potential) women leaders 12,000

3.2.1 Support for a Women’s candidates training 10,000 Consultant, Venue, Catering 

3.2.2 Initial Dialogue to partner with Ministry of Women and NIANGO to develop a Women in Leadership program

3.2.3 Launch of the Nauru Women in Leadership Program 2,000 Catering for launch

3.3 Support male advocates for gender equality and women’s leadership 3,000

3.3.1 Initial dialogue for male advocates for gender equality 3,000 Catering, venue

3.4 Effective technical advisory services and project management support (including DPC) 42,790

P4 Electoral Techncial Advisor (15%) 27,999

P3 Project Manager 1/2 Year (10%) 9,683

SC (Jennifer) (10%) 2,108

Common Services costs. DPC, Quality Assurance 3,000

Outcome 4: Pilot and roll out national civic education initiatives          100,123 

4.1 Implement civic education in the school curriculum           20,000 

4.1.1 Support integration into Min. of Education Curriculum           20,000 Recruit teacher, produce extra materials

4.2 Design and implement national civic education activities 28,000

4,2.1 Support to Nauru Youth Parliament programme (partnership between Parliament, UNDP, Nauru National Youth Council and Nauru Island Association of NGOs (NIANGO)25,000 Consultant, travel, cost of youth participation, activities, t/shirts, stationery, printing costs, opening or closing dinner hosted by Speaker. 25 September (opening of YP to coincide with National Youth Day which will run for two days)

4.2.2 Nauru CSO Dialogue on Good Governance and Democracy 3,000

4.3 Effective technical advisory services and project management support (including DPC) 52,123

P4 Electoral Techncial Advisor (20%) 37,332

P3 Project Manager 1/2 Year (10%) 9,683

SC (Jennifer) (10%) 2,108

Common Services costs. DPC, Quality Assurance 3,000

TOTAL        1,386,618 

GMS 8%          110,929 

TOTAL BUDGET 2022  $    1,497,547 
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